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KAUKOINTERNATIONAL IN NUMBERS in 2018

Principals and 
partners

90

Operative 
countries

19

Local Offices in

8
Countries

(Finland, Poland, 
Russia, Kazakhstan, 

China, Vietnam)

Business 
volume 

27m€
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OUR SERVICES
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LOCATIONS
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KaukoInternational operates in 19 countries 
in the Eurasia region.

Local Offices in:
Finland
Poland
Russia

Kazakhstan
Uzbekistan

China
Vietnam

Philippines
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What are the wrong hypothesis that Finns makes 
about Russia? 

• There is possible to build up and develop business even with international 
rules. 
• Choose your customer, make your own DD, find good network partners

• Russia is open to Finland, ready to build up a strong, long-term and mutually 
benefit cooperation with Finland businesses. 
• Listen their needs – it can be that they need your father’s eras technology?
• E.g. year 2019 is year of Ecology in Russia and Mr.Medvedev (Prime Minister of Russia) 

open doors for Finnish technologies. 

• Not all of Russians are cheaters and alcoholics
• Find the “right minded” persons to work with you
• Have a good network to double check people



What are the true challenges? 

• Language barrier. In big cities there is no problem with English-speaking 
Russians, but when you “a bit in the middle of nowhere” there might be a 
challenge to communicate with local people
• Have a good translator with you all the time

• Big territory - Russia is huge. This is a fact! Sometimes Customers are so far 
and there is no option for Finns to reach him in time. 
• Build and join to right networks where the information flows

• How to protect your business, if it starts running too good?
• Hostile take overs are still existing phenomenom in Russia… 



How KaukoInternational has survived in Russia? 

• We changed the hole organization in 2014-15 to become more dynamic, younger 
and international team

• Learning and adapting new political and financial situation and conditions caused by 
sanctions: 
• Started looking for suitable technologies and goods which are not under the sanctions

• Looking for new and non-standards way to operate 
• All of us in home-office in different cities and using latest ICT-solutions
• When everybody leaving was leaving Russia, we filled the empty positions

• Launched Operative Expenses - optimization process instead of closing
• Outsourcing of legal, bookkeeping and human resources, etc. as need base

• Started widening the B2B and B2C business’ from daily product sales to bigger 
projects 
• New focus area

• Created team spirit:  Russians never give up and make your own decisions



Existing opportunities in Russia Pulp & Pape-r and 
in enviroment projects -markets

• Paper and board production
• Existing production 8.300.000tn/y
• New capacity production 1.400.000tn/y +17% (Est.)
• Tuning/rebuilding existing capacity 500.000tn/ +6% (Est.)

• Pulp production
• Existing production 5.200.000tn/y
• New capacity building 2.600.000tn/y +50% (Est.)

• Environmental projects >1000 pcs (Est.)
• Waste water, biogas, air polution, waste handling, etc.



PROJECT FLOW IN PROCESS:
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Russia: 13 pcs

Central asia: 
19 pcs

China: 11 pcs

Vietnam: 21 pcs



THANK YOU!

KaukoInternational Finland

CEO, Niiles Airola
Niiles.airola@kaukointernational.com

KaukoInternational Russia

Deputy General Manager Natalia Kurochkina
natalia.kurochkina@kaukointernational.com
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